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During the Apostle Paul’s second missionary journey,
he preached Christ in Thessalonica, which resulted in
a vibrant, thriving local church. A few years later after
seeing what God was doing through them, Paul joyfully
commended the Thessalonian believers for relying on
God alone and becoming governors, givers, and “goers”
of the gospel ministry (see 1 Thess. 1:1-10). They
demonstrated their growing maturity by carrying on the
ministry completely on their own without him or any
outside assistance. In verse 8 of this passage, Paul praised
them by saying, “For from you sounded out the word of
the Lord not only in Macedonia and Achaia, but also in
every place your faith to God-ward is spread abroad; so
that we need not to speak anything.”

The goal of missions is to evangelize
the lost, nurture converts, gather
them into local churches, and
train them to continue the
ministry without dependence on
the missionary’s presence or his
resources. The success of missions,
therefore, can be measured by
the degree to which nationals are
themselves carrying out the
Great Commission completely on
their own.

From the DIRECTOR'S DESK (cont.)

Recently I had the privilege of visiting a
church planted by GFA missionaries almost
40 years ago. With an elated heart, I was
able to observe God’s hand on a small group
of foreign nationals who have remained
faithful to the Lord and His Word. For the last
several decades they have owned the Great
Commission for themselves, not depending
on outsiders to sustain or move the ministry
forward. They have purchased and built their
own building, support their own pastor, and are
extending the Gospel into other regions. This
is not a wealthy church. These believers live in
a country with limited financial resources, in
a small city with no great industry–but they
have faith in a great God!
Nationals experience a great disservice when
they develop a dependency on the missionary
and his resources instead of looking to the
Lord for His provision. It is a wonderful thing
when nationals come to realize that God not
only desires but is also able to provide the
needs for His work and accomplish it through
their hands. This conclusion is the result of
biblical teaching, the missionary’s example,
and the personal experience of God’s blessing
as they act on these truths.

Mark Batory
Director of GFA Missions
GFAMISSIONS.ORG
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sat on a colorful straw mat and looked
around at the faces of thirteen newlybaptized believers eagerly waiting for
me to lead them the next step toward
becoming a fully-functioning church.
Life in the provincial town of Pursat in 2006 was
still hard for these first-generation Cambodian
Christians. Most were uneducated. Although
we were committed to do all that we could to
encourage obedience to Christ, we had serious
questions about how this would look. Through
wise counsel, we were soberly aware of how initial
ministry decisions would be key to these people
taking full ownership of their local congregation
in a future that on this day seemed very far away.
We searched the Scriptures, asking ourselves
questions. What does God expect of us as
church planters? How can we lead a small
group of believers to obey Christ in church
life from the very beginning? What activities
are non-negotiable? What activities might be
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W H A T ?

an unnecessary burden on them? How can a
missionary prepare national believers to follow
his example in church leadership roles? The
outcome led us to make several commitments
that would encourage the Pursat church to be
autonomous.

We would involve the believers in
decision making from the beginning.
We realized that there are many practical things
that we could do from the beginning that would
greatly help posture our church to become
independent of us. We involved the adults in as
much decision making as possible. Instead of
setting the agenda ourselves, creating programs,
and determining local church life and ministry
details, we encouraged them to decide these
things. By doing this, they had ownership,
responsibility, and many opportunities for
discipleship.

We were amazed at how many decisions needed to be
made in one small local ministry: the church name,
where and how often to meet, the time of Sunday
worship, the length of services, when to have corporate
prayer, how to perform weddings and funerals, how
often to observe the Lord’s table, how to use offering
money, how to collect offerings, where money should
be kept, what activities to pursue in evangelism, how
to have fellowship meals together, and whether or
how to celebrate Christmas and Easter. Each decision
became an opportunity to go to God’s Word together. I
would explain meaning and facilitate discussion as they
applied the principles to their church.

We would emphasize that to be a man is
to be a leader.
We also strove to emphasize that men are to lead at
home and in the church. From the beginning, we had
men lead worship and take and count the offering. We
had the men take turns giving devotionals because they
were men. Their words needed to have the greatest
weight in church matters. They met regularly. As we
discipled this way, investing ourselves in them, we
saw some men exhibit leadership qualifications. The
church body was also able to recognize the capability
and spiritual strength of these men.

We would maintain New Testament
simplicity.
We saw that the Scripture described a very simple
local church program. We also knew that the simpler
and more focused our ministry was, the easier it
would be for a Cambodian pastor to lead. We met in
a home. We understood that church buildings were
not the goal or the measure by which a church was
considered “planted.” If our church wanted this, they
would be able to give and to plan when they saw the
need. We could focus on discipling people through
the teaching of the Word.
We knew that we needed to model leadership that could
be reproduced. We needed to preach and teach clearly
and simply. Before Cambodia’s surge in development,
we would even handwrite teaching notes on paper
and in Khmer. We knew that our own preferences or
desires for “excellence” could create an impossible
standard and intimidate otherwise qualified men. We
understood that the more complicated and moneyintensive a ministry was, the harder it would be for a
Cambodian man to follow us in leadership.
Over the years, we have watched this body of believers
choose leaders, organize outreach, and exhort and
teach in various contexts. We have enjoyed spiritual
fellowship with them as equals in Christ. They
still have hard lives, but now they have their own
church family. How we begin strongly impacts the
achievement of autonomy.

By: Forrest McPhail
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ome 30 years ago, a missionary friend of
mine was talking to another missionary.
The other missionary believed that the
only valid missionaries were church
planters. So my friend asked him who
pastors the national churches that are planted. He
answered, “Nationals.” Then my friend asked where
these nationals are trained. He answered, “Bible
institutes.” It seems then that training nationals is
an important part of mission work. We could add
that nationals are not only future pastors but also
future church planters as well.

program, we teach master’s classes in the province
four times a year through intensive five-day Master
of Ministry classes.

Each year, Bob Jones Memorial Bible College
students and graduates lead mission teams, weekly
outreaches, and evangelistic camps that God uses
to convict and save souls. BJMBC students and
graduates also lead music seminars that teach
musicianship and biblical standards of
music set apart from the world. They
also preach expository messages that
carefully interpret Scripture and
fervently proclaim it. These quality
ministries are the result of training.

Our music department trains music majors to write
compositions and arrangements in styles which
emphasize the melody and are distinct from the
world. BJMBC recitals and concerts are popular
for the musical excellence of our choir, orchestra,
soloists, and ensembles. Because BJMBC’s music
program is excellent and also rare (most Bible
institutes in the Philippines do not offer a music
degree), we have many students wanting to major in
music. Consequently, we limit the number of music
majors to 40 percent of our degree students. Making
Bible majors 60 percent of our degree students helps
to keep the student body focused on the ministry
of the Word. Also, to help our music majors be
spiritually-minded, 40 percent of their classes
are Bible classes. To help students have
holy lives and ministries, all degree
students take two additional classes,
Biblical Separation and Biblical
Philosophy of Music.

For nationals to become Christian
leaders, they need training. Of
course, we do not want nationals
to be mere mimics of missionaries,
parroting everything we say or
do. But neither do we want our
national successors to lead churches into
compromise or carnality. Sadly, examples of
compromise and carnality among nationals abound.
The reality is that many ministries in the hands of
nationals have fallen and failed. Part of the solution
is training nationals.

But excellence and education are
not enough. The next generation
must be transformed by God’s Spirit.
In addition to exhorting students in
class and chapel, we mentor them. We
assign each faculty or staff member a few
students with whom to interact personally
during the semester. We often visit our students
and graduates in their churches to see how they are
doing in their church context. Each week we get
emails or texts asking for counsel regarding difficult
situations.

Training does not guarantee that nationals will be
godly expositors who practice biblical separation
and pastor biblically. God’s Spirit must wing the
truth into hearts and grip nationals with biblical
convictions. The ultimate goal of missions is
glorifying God in the way that God wants. National
leadership alone does not glorify God. The nationals
must be holy, loving, biblical servants of God. Only
then are nationals more effective than missionaries.

We praise the Lord that BJMBC students have gone
on to establish Bible institutes, pastoral training
programs, camp ministries, and local churches.
At a recent fundamental Bible conference, all the
conference speakers were BJMBC graduates except
one. The Great Commission is being accomplished
through our former students in hundreds of
churches throughout the Philippines and several
Asian countries. They are effectively ministering in
languages, cultures, and places which are far beyond
my capacity. God has advanced His work through
training nationals.

Bob Jones Memorial Bible College currently has
112 students in Bible or music ministry. In Bible,
we offer associate degrees for ladies and men,
bachelor’s degrees in theology or ministry, and
master’s degrees in biblical studies or pastoral
studies. Most of our Bible graduates become church
planters, pastors, missionaries, or full-time church
workers. In our Continuing Education for Pastors

By:
Phil Kamibayashiyama
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W H E N I S A C H U R C H
P L A N T F I N I S H E D ?
Church
planting
seems
pretty simple. Just evangelize
and find a place to meet.
Right? Actually, there is
an important element still
missing from this equation.
A key component of a
successful church plant is
the training and appointing
of leaders who can shepherd
the church and carry out the
Great Commission when the
church planter is no longer
present. The book of Acts
testifies that Paul, the church
planter par excellence, equipped and appointed elders
in every one of his churches. This urge to develop
leaders should be deeply ingrained in the church
planter’s DNA and must be a priority from day one.
Developing spiritual leaders within the church plant
In mission areas where church plants tend to be
small, such as my own context of Europe, leadership
development can be very challenging, and the pool of
qualified, willing men can be discouragingly small. I
personally implement three foundational strategies to
stimulate leadership development in our church plant.
First, I teach, expect, and hold accountable all members
to carry some ministry responsibility in the church
from the time they join. Second, I make the “equipping
of the saints for the work of service” a priority in my
ministry. In a Member Care group, I equip people to
provide basic pastoral care and provide them with
hands-on shepherding opportunities. In a Leadership
Development group, I equip people for leadership roles
in the church, including (but not limited to) pastoral
roles. A third strategy is to identify among the children
and teens of the church any “Timothys,” whom I can
mentor into leadership long-term. These strategies
provide rich soil for the cultivation of church leaders.

By:
Theo van Reijn
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Developing spiritual leaders within the larger context
Though I am always working out these strategies for
leadership development within our own congregation,
I have not shied away from “fishing in other pools”
as well, developing a network of like-minded people,
churches, and organizations. One such pool is a small
but solid, one-year Bible school where I teach three
block courses per year, all of which focus on the local
church. During one course, I complete a personal
assessment of spiritual gifts with each of the students
and give recommendations for areas of possible
ministry. Most of the students are college-aged young
people who are hungry to grow and excited to serve the
Lord. Even if these students never benefit my church
plant directly, a biblical vision for the Church is being
passed on to the next generation. In 2018, one of these
students worked through a nine-month internship
with us. He helped with various ministries in the
church and was instrumental in starting a young adult
ministry. This summer our second student intern came
for three weeks to get a close-up view of the workings
of a church plant. Although these activities require a
significant investment of my time, I pray they will yield
rich rewards.
Developing church planters
While developing local church leaders is critical, there
is yet another need beyond that, namely, to develop
church planters. In our long-term goals, we envision
other churches being planted, not primarily by us or
even by other American missionaries, but by Dutch
church planters. With this in mind, we have put
together a blueprint for a two-year church-planting
internship. In this model, a potential church planter
would have one year to be mentored and to develop
his gifts in the context of our church (the mother
church). In the second year, he would carry more
church responsibility, possibly serving as an elder, and
would work to identify a target area for the new church
plant. Once he successfully completed the internship,
our church would officially send the church planter out
to a nearby city. In our context, this strategy provides
many benefits, including excellent communication,
accountability, and mutual support and resources. We
have already had three Dutch families visit with us to
investigate the possibility of planting churches in this
manner. Although none of them have sensed God’s
leading forward, we believe that in God’s time this will
become a reality. Because, as you see, a church plant
isn’t finished until it is planting other churches.

Ministry Snapshot
C R E A T I N G

O P P O R T U N I T I E S
By: Anonymous

region: Eurasia

“Yes, yes, yes!” I found myself
saying as I listened to the
conference speaker. I wanted
to stand up and say, “Listen
to what this man is saying!
It is good advice. Implement
this immediately into your
life.” I didn’t (stand up), but
now I have the opportunity
to say something about his
theme: Don’t just seize the
opportunity; CREATE the
opportunity.
My husband’s first question
when we meet someone
in our Muslim country
or stand near someone in
public is always, “Do you
speak English?” It opens up worlds of questions that follow as
the conversation blossoms. Almost always, the question is asked,
“Why are you here in our country?” And with that, we freely
share the very heart of WHY we are here.
Here are a few examples of “chance” meetings. We met A and Z in
the park. H came to our church a sick, lonely, lost man. I met Y in
a community class I took. We met M on the bus on a trip. C and D
are my neighbors. I met B from my balcony when I heard English
being spoken on the street below. I met S when I was buying a
jacket in the store in which she worked. My husband met K on the
plane. H is helping me learn how to knit in her shop, where I met
her over the counter.
If I were to put all of this in a mathematical formula, I would
place all of these people on the top as the numerator and LOVE
down at the bottom as the common denominator. These dear ones
are the Mary Magdalenes; the Samaritan woman; Matthew, the
tax collector; Peter, the fisherman; the Roman commander; the
crippled widow…. We love them. In time, by God’s grace and in
His mercy, we pray for their salvation.
Did we meet these Muslim people at church? Did they attend a
Bible study? Are they seeking? No. But they are being touched by
Jesus through us. Praying for His guidance and for open hearts,
we seek to create an opportunity to give the Gospel. Often it is
a one-time event; sometimes, it is years of friendship and love.
May God bring to harvest the seeds planted as we work the field,
creating opportunities to speak for Him.
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PRAYING
BIBLICALLY
for your missionary.
Refreshment
By Alan Patterson

Missionaries are super saints, able to continually refresh others with their
teaching, fellowship, and compassionate service. Right? You know better. Jesus
knew his disciples’ limitations and urged them, “Come ye yourselves apart into
a desert place, and rest awhile” (Mark 6:31). The seemingly unwearied Paul also
acknowledged his needs. Though unstinting in his energies and even his life,
he told the Romans that he anticipated being refreshed by their kindness and
fellowship (Rom. 15:32). God’s workers have willing spirits, but their flesh is
weak. To be effective, they must have times of spiritual, emotional, and physical
refreshment.
Missionaries need a furlough, but this practice is often misunderstood. How
would you define a missionary “furlough?” Some people think a missionary
furlough means the missionary is on an extended vacation. Some will even
say, “I wish I could have a long vacation from my work!” Such misperceptions
are common. The Merriam Webster dictionary defines furlough as “a leave of
absence from duty granted especially to a soldier.” The imagery of a soldier fits
the missionary life, for the cross-cultural Christian worker is in a spiritual battle
and needs times of relief from the toils, strains, and dangers of regular duty. The
stress of constant battle is unsustainable. For the missionary, furlough is a time
away from the field of service for the primary purpose of getting refreshed for
the next round of ministry and its necessary battles.
As we noted, Paul himself needed such times of relief and looked forward to
them. He wrote to the Romans and asked them to pray: “That I may come unto
you with joy by the will of God, and may with you be refreshed” (Rom. 15:32).
He had told them earlier that his passion was to impart spiritual help for their
strengthening and establishment (Rom. 1:11). But here, near the end of the
epistle, he reveals another motive for his visit–he was weary and earnestly hoped
to be invigorated by their fellowship. He needed the rejuvenation that comes
when God’s worker spends downtime with sympathetic saints.
Let’s apply this insight. How do you treat the missionaries on furlough who
visit your church? Do you ask them about their ministry? Do you provide a
comfortable and relaxing environment for them? Do you make it your goal to
refresh them? The word refreshed literally means to rest together with someone.
The point is that time with other believers can be restorative for both body and
soul. When you pray for missionaries, pray that they would get the periodic
respites they need, both on the field and when visiting you on furlough. You
may have little idea of the stresses the missionaries have faced day in and day out
from interaction with cross-cultural challenges (food, language, governmental
red-tape, poor sanitation, inadequate health care, poor or no law enforcement,
and demonic activity, to name a few). Giving spiritual, emotional, and physical
refreshment to God’s servant could be your incalculable contribution to the
worldwide spread of the Gospel!
Remember, we are to pray about this. Satan wants God’s servants to be weary,
worn out, battle-scarred, and ready to surrender. Faithful, specific prayer can
lead to missionaries going with renewed zeal and energy back into the battle
with the confidence that victory is sure.
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GIVING TO GFA
Online giving:
Gifts via credit card can be given on our website (gfamissions.org/give).
Giving by EFT:
For GFA to deduct a preauthorized amount from your bank account
each month, complete the EFT Authorization Agreement (gfamissions.
org/give). A receipt of year-to-date giving will be sent twice a year. You
can cancel/change the amount at any time.
Giving by Mail:
Make checks out to Gospel Fellowship Association and mail
to 1809 Wade Hampton Blvd, Ste 110, Greenville, SC 29609.
Enclose a note indicating the ministry you want to help.
Planned Giving:
• Testamentary Bequest
• Life Insurance or Retirement Plan
• Charitable Gift Annuity
• Charitable Remainder Trust
Non-Cash Giving:
Contributions of stocks, bonds, and securities can be made to GFA.
Call GFA (864-609-5500) for information before you make your
contribution. Always consult your attorney, tax advisor, or financial
advisor to learn what is best for you since wise planning is important to
take full advantage of the tax incentives allowed by the IRS.

introducing a
new podcast from
gfa missions for
pastors, pastors’ wives,
and church leaders.

Subscribe to R E : C H U R C H today
at gfamissions.org/rechurch
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Gospel Fellowship Association
Suite 110 • 1809 Wade Hampton Blvd.
Greenville, SC 29609-4033
864-609-5500 • gfamissions.org
Return Service Requested

Serving You and Your Ministry with a

FRESH VISION FOR
MINISTRY EFFECTIVENESS
We encourage pastors and churches with fervent preaching,
genuine friendship, biblical counsel, and faithful prayer!

LET’S TALK.
Dr. Bruce McAllister, Director of Ministry Relations
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