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As we began the new decade, GFA took some time to
reflect on the past 80 years of involvement in worldwide
gospel ministry. We looked at our roots, assessed where
we are today, and prayed about where we believe the Lord
would have us go with the next generation. Our theme
was, “Faithful to our Foundation—Focused on our
Future.” These words helped us define two basic aspects
of our planning. The first involves the organization’s
commitment to its heritage, and the second speaks of
our forward look toward preparing GFA for the next
generation of gospel ministry.
GFA was formed in a time when unbelieving liberal
denominations gained a stronghold on Christianity’s
scene. As they denied biblical truths, genuine believing
Christians were compelled to defend some of the most
basic biblical doctrines, such as the virgin birth and
the bodily resurrection of Jesus Christ, the inspiration
and infallibility of the Scriptures, and the purity of the
Gospel of salvation in Christ. It was with faith in God’s
leading that men, such as Dr. Bob Jones, Sr. and Dr.
Monroe Parker, sought to establish a fellowship with
which sound Bible-believing Christians could identify
and work together harmoniously to spread the Gospel
of Jesus Christ to a lost world. The original board also
included other pastors and Christian leaders, such as
Jimmy Jones, Clifford Lewis, and Mrs. Billy Sunday.
Reflecting Paul’s words in Philippians 1:3-5 when he
thanked God for the fellowship the Philippian church
had with him in the gospel ministry, this board founded
Gospel Fellowship Association in 1939. During the past
80 years GFA has experienced the marks of God’s leading
and blessing, along with His miraculous provisions.
It is notable that the organization was not originally
intended to be a missionary service agency. Twentytwo years after GFA’s founding, several pastors and
missionaries persuaded the board in 1961 to allow
missionaries to be assisted by the organization.
The reasons behind GFA’s original establishment still
exist today. Therefore, it is our determined conviction
to continue to be faithful to our foundation. Our goal
is to defend the purity of God’s message, His work, and
workers by staying unspotted from the world while
working in union with others to passionately minister
the Gospel to those yet in darkness.

Faithful to our Foundation
The second aspect of our theme, “Focused on our Future,” points to GFA’s goal of preparing the organization for the
next generation. We labor intently with the hope that they will be able to stand on our shoulders and eventually take the
Gospel even further than we have been able to do during our generation. To do this, we are focused on strengthening
our base by ministering to local churches, expanding our fields of ministry, “serving the servants” by enhancing our
missionary care and providing increased training for our missionaries. Please pray with us as we develop these initiatives.

Mark Batory
Director of GFA Missions

GFAMISSIONS.ORG

Focused on our Future

22

G

Home

FA cares about the fact that these scenarios are
all too common—and wants to help! We also recognize
the direct relationship between biblically healthy
American churches and the future of international
missions. We want to find answers to the looming
national crisis and imminent shortage of pastors and
missionaries that exists in the U.S. We must be strong
at home to be strong abroad!

STRONG AT

That is why Bruce McAllister and Marshall Fant
have joined forces to ser ve the needs of American
churches. Bruce brings 40 years of varied ministry
experiences in training college men for ministry,
church planting and pastoring, assisting church
planters, preaching widely in churches and pastor
conferences,
teaching
pastors
internationally,
helping churches find pastors, and guiding pastors
in transitions. He has a long history of prayerful,
heartfelt ministry relationships.
Marshall brings over 20 years of effective
pastoral ministry to the task at hand, along
with a certification in church revitalization,
church administrative expertise, and many
years of prior experience as a businessman.
He and his wife, Gretchen, are skilled
biblical counselors and conference speakers.
Two of their sons are pastors.

As a pastor, you sense that your
ministry has stagnated,
attendance has decreased, and
finances are tightening. You
believe that outside help from
a seasoned church consultant
would help.
You just need someone who
will talk and pray with you
about your ministry.

Your church is hoping to
plant a new church and you
would like some guidance.
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As a church leader, you
find that your pastor
has resigned and you
do not know where to
turn to find prospective
pastoral candidates
and possibly an interim
pastor.

As a young man, you are
seeking to enter the ministry
for the first time and need
assistance in finding an
appropriate place of
ministry.

As Director of Ministry Relations,
Bruce McAllister is focused on the following:
• Pastor
and
Church
Relations
are
valuable beyond measure. Developing them
takes time, effort, prayer, investment, and in-person
communication. The cultivation and development
of close, cordial, and trusting relationships is
essential to the spread of the Gospel in America
and abroad.
• Church Staffing Assistance helps churches
identify people who are available to meet pastoral
needs (e.g., senior pastor, assistant pastor, youth
pastor, music pastor). GFA is establishing an
extensive website to serve the needs of like-minded
churches and ministries.
• The Church Planting and Development program
promotes biblical church planting by providing
financial support, as God supplies, for the
establishment of sound churches in the U.S. and the
encouragement of young churches to develop to
their full potential.
As Director of Church Consulting and
Revitalization, Marshall Fant focuses on these
responsibilities:
• GFA’s Church Consulting and Revitalization
ministry helps local churches evaluate who they
are, where they are, and how to equip disciples
to continually make disciples. Assessment of
biblical
goals and advice in fulfilling God’s

mandate
to
evangelize
the
lost
and
disciple
the
saved
are
part
of
this
vital
process, which normally takes place during a three-day
onsite visit.
• The Interim Pastor Program was established because
GFA understands that a church without a pastor is
vulnerable, and the benefits of having a seasoned interim
pastor are many. GFA recruits retirement-age pastors
and their wives to minister to churches during times
of pulpit vacancy and to provide advice in calling a
new pastor.
• RE:CHURCH encourages pastors and church leaders to
refocus, renew, and revitalize their churches. A biweekly podcast offering practical tips and suggestions
in various aspects of ministry, RE:CHURCH addresses
theological and practical topics by presenting interactive
interviews with pastors, pastors’ wives, and other church leaders.
• The State of the Church and Your Church Seminar is
a one-day conference held in various cities to discuss
current trends and challenges facing pastors
and church leaders. It is designed to equip
and encourage pastors, church leaders, and
wives to lead their congregations to become
healthy or healthier churches. Marshall and
Bruce lead these events. Optional sessions
for ladies are available as well. This seminar
is available for your local, regional, or state
pastors’ fellowships.
Bruce and Marshall believe that the work of
God moves forward primarily through prayer and
the ministry of the Word (Acts 6:4). Therefore, we commit
to pray for you and make ourselves available to preach and
teach God’s Word in your church services, young people’s
meetings, retreats, and conferences. We will preach and
teach on the themes of dedication and commitment,
biblical church ministry, strong family life, full-time
Christian service, worldwide missions, or any other topic
you request.
You may contact Marshall at mfant@g famissions.org and Bruce
at bmcallister@g famissions.org. Both men can be reached by
calling the GFA office at (864) 609-5500. Marshall’s cell number is
(803) 517-3701, and Bruce’s cell is (864) 640-1395.

By Marshall Fant and Bruce McAllister
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Fields

EXPANDING OUR

N

one of us can be satisfied with
the Gospel’s progress while we have
life and breath and the unfulfilled
command to preach the Gospel to
every person. We praise God for the
GFA missionaries in 35 countries, but
those represent a fraction of the global
need. Many remaining nations need to
be evangelized anew, and even more
are still unreached or barely touched
with the Gospel. GFA is committed to
a vision for the world, but we would
love to do more in the least-reached
nations, commonly called Creative
Access Nations (CAN) or Restricted
Access nations (RAN).

3
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GFA has taken survey trips for making contacts and
seeking openings in these lands. The missionaries now
serving in Eurasia, North Africa, and the Middle East
are there as a result of those efforts. In addition, we
have explored opportunities in Tunisia, Iraq, Georgia,
Armenia, Indonesia, Malaysia, Myanmar, Kazakhstan,
Kyrgyzstan, Tajikistan, and Uzbekistan. We rejoice
greatly when we hear of gospel progress anywhere, but
we have a special delight in knowing that people in
many closed countries now have access to the Gospel.
As you might expect, people coming to Christ in these
places face severe persecution, but we are also hearing
stories of unusual grace and courage.
As we consider the world’s darkness, we realize that we
must bear the torch of the Gospel to those sitting in
their spiritual night. We must think not only of sending
the present generation but also doing everything we
can to prepare the next generations as gospel bearers.
Thus, we hope to implement a podcast tailored for
children that would highlight stories about what God
has done and is doing through missionaries. For teens
and college-age young people we already have
in place our Teens in Missions and Strategic
Internship Programs. These give young
people the opportunity to be mentored
by a veteran missionary for two to nine
weeks on a specific mission field.
Focusing on the young is not a new idea
in missions. Several years ago, I read
about Rufus Anderson, one of America’s
first recruiting and administrative directors.
He served with America’s first foreign mission
agency, and for over three decades interacted with
hundreds of young people. Having watched many
prospective missionaries delay a decision about
becoming a missionary, he came to the conviction that
there was great value “in deciding early to become a
missionary to the heathen.” He observed that many
were following what he considered the mistaken
maxim that “it is better to delay deciding on our
personal duty to the heathen, till near the close of
our studies preparatory to the ministry.” He strongly
disagreed with this practice and appealed to “facts”;
that is, the experiences he had with Christian workers.
In his book To Advance the Gospel, he explains:
For many years I have watched the operation of
this maxim and I am sure that its inf luence is to
prevent a thorough and impartial examination. The
procrastination which it requires becomes a habit and
is usually too long persisted in. The ‘more convenient
season’ for investigation is generally allowed to pass
by. Engagements are formed, rendering the case more
complicated; solicitations and inducements to remain
at home multiply; the natural love of one’s own country

g r o w s
stronger
and stronger;
t h e
e a r l y
predilec tion
for
the missionary life,
if there had been one,
wears away; the cries of
the heathen and their distress
move with less and less power;
and the man remains at home – not
as the result of any vigorous exercise of the
understanding upon the question of duty, but
because he decided to postpone consideration
upon it till he was about to launch into the world,
and then surrendered himself passively to the
control of circumstances. (Rufus Anderson,
To Advance the Gospel (Grand Rapids:
William B. Eerdmans, 1967), 185-186.)
Almost 200 years later in my role at GFA,
I have seen the same thing. Of course, not
everyone is called to the mission field and
young people need guidance and counsel, but
surely more are called than are going. One reason is
that our youth and even those in ministerial training are
rarely challenged to decide early. To combat the problem in
his day, Anderson wrote a tract “to assign reasons in favor
of the following proposition: That every student looking
forward to the sacred ministry should decide EARLY, in
view of existing circumstances, whether duty requires him
to become a missionary to the heathen.”
We agree with that proposition. Therefore, we want to
learn and inform young people about the needs, provide
opportunities to see those needs firsthand, and challenge
every believer to determine if “duty requires him to become
a missionary.” Considering the facts and God’s commands,
what is your duty?

By
Alan Patterson
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Care

SERVING THE SERVANTS: ENHANCING

I

n March of 2019, CNBC listed the most stressful
jobs in the United States for 2019. The report cited
the research of CareerCast.com, which analyzed job
stress based on an interesting set of eleven factors. The
job category that scored the highest in the U.S. across
all eleven factors was enlisted military personnel—a
comparative career parallel used by mission boards for
missionaries “deployed” to take the Gospel to other
cultures (see sidebar).
As a mission board, GFA seeks to help the Church obey
Christ’s command to fulfill the Great Commission. We
take the role of missionary care seriously. Embedding
a family into a culture not its own to fulfill spiritual
ministry is a difficult venture. As our local assemblies
send out laborers, they want to know that the needs
unique to this special task force are met. Throughout six
decades, many churches have looked to GFA to provide
knowledgeable counsel, preparatory training, and
on-the-job care for their missionaries. Missionaries
under our care have appreciated working with
experienced directors who themselves have served
cross-culturally.

MISSIONARY

As the ministry has grown and the number of
missionaries expanded around the world, regional
directors were identified to make supportive
interaction more meaningful and cost effective.
GFA has a burden for making its member care
ministry even more specific as the directors
and their wives focus on local field needs
and relationships.
The regional directors literally “ser ve the ser vants”:
• Alan and Jan Patterson minister to workers in
Europe, Africa, and the Middle East
• Jon and Andrea Crocker encourage workers
in the Americas and the Caribbean
• Forrest and Jennifer McPhail mentor
missionaries in Asia, Australia, and Oceania.

Our primary goal is to make a difference by providing
immediate support for current needs on the ground.
We are working to enable our people to be effective
where God has called them and to stay the course
until the mission is accomplished. We strive to know
each missionary family personally, become familiar
with the cultural context in which each missionary
serves, know their individual ministries, and build
relationships with national believers with whom
they work.
GFA wants to serve its missionaries from the
standpoint of knowledge and understanding,
and we want our missionaries to know that,
although the whole GFA ministry team
supports them by prayer and through
many practical bits of help, their regional
director is someone dedicated to them
personally.
Regional directors use visits to the field,
social media, and meetings at the office
to maintain regular communication
with our missionaries. Since travel is
easier than it ever has been and since we
have so many avenues of communication
available, we want to use these tools
wisely to help strengthen each region’s
co-laborers in the Gospel.
We desire to be a true encouragement by
providing
spiritual
accountability.
Some
missionaries
have
excellent
accountability

networks in the places where they serve,
but many do not. We want to actively
pursue the spiritual encouragement
of individual missionaries in each
region according to their need.
Some missionaries are blessed
with plenty of good counsel.
Others, however, are relatively
isolated
from
like-minded
counsel and find great help in
being able to lean on a regional
director, whether it be about
ministry questions, relating to the
culture where they serve, personal
needs, or family matters.
Ministry strategy is another area in
which some missionaries struggle, especially as
circumstances on the field change or vary from ministry
back home. Some find it helpful to think out loud by
talking through ministry situations with someone that
they know has faced similar issues or can point them to
other missionaries who have. It helps when a missionary
knows that the one listening is continually praying for
him and is already familiar with his ministry context.
We look forward to adding other ways to encourage
our missionaries as the Lord supplies the means. Area
conferences for spiritual fellowship can be a good way
to recharge and be sharpened by other missionaries. We
want to promote ministries such as missionary kid (MK)
camps, which meet a real need for families navigating
between cultures.
Our burden as regional directors is to be used of the Lord
to pray for, encourage, strengthen, and give knowledgeable
counsel to missionaries in our region through regular
communication, accountability, and personal visits.
Field visits are a key component in reaching all the
goals listed. There is no substitute
for face-to-face contact as
friendships and relationships
of trust are developed. We
long to provide personal
interaction. We are asking
God to provide the means
to accomplish this.

By
Forrest McPhail
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Characteristics
of Most Stressful
Careers

1. Travel demands
2. Financial security
3. Physical demands
4. Environmental conditions
5. Hazards encountered on a
regular basis

6. Interacting with the public
7. Competition in the field
8. Potential for harm and/or death
9. Responsibility for the safety of others
10. Frequent Deadlines
11. Working in the Public Eye

11

Factors Common
in Cross-Cultural
Missions

1. Travel inside and outside the field
2. Financial pressures from
irregular income

3. Physical toll of study and work
across cultures

4. Climate variation and vulnerability
to disease

5. Hazards more prevalent in
developing nations

6. Language/culture barriers
7. Spiritual warfare of false religions
8. Lifestyle risks and potential persecution
9. Family, co-workers, and nationals
10. Urgency of our task and expectations
of success

11. Noticeably different as a foreigner
Adapted from:
https://www.careercast.com/jobs-rated/
2017-jobs-rated-stress-methodology
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Missionaries

PROVIDING INCREASED

TRAINING FOR OUR

Missionaries—perhaps more than any other Christian workers—need the best and most advanced training. That training
begins with solid theological education because missionaries face not only new cultures but also have to counter deeply
entrenched religions. Most of the world’s religions have existed in various iterations for centuries or even millennia.
Consequently, the informed advocates of these religions are quite capable of subtleties and perversions of truth that are
demonically clever. A missionary does not just simply face the challenges of explaining the Gospel to those who have
never heard; he may be up against arguments finely honed by brilliant scholars of religions such as Hinduism, Islam,
and Buddhism.
GFA requires theological training of its missionaries, and this is usually obtained from Bible college or seminary. In
addition to this theological background, GFA began about 25 years ago to hold a week of fellowship, preaching, and
teaching at The Wilds Camp and Conference center in North Carolina. Our focus was not only encouragement but
also the cultivation of a family atmosphere. We have been blessed repeatedly as God has worked through our GFA
Family Conference.
About eight years ago, however, we realized that in addition to the theological training at the GFA Family Conference,
we needed to greatly enhance our cross-cultural training. As a result, we began our Ministry Advance Training (MAT)
Retreat, a 48-hour training time. During this retreat, we provide 15 to 16 sessions
dealing with virtually every aspect of cross-cultural living and ministry.
The curriculum runs on a three-year cycle with an occasional “leapyear” schedule that allows for a thematic approach as needs are
identified. Examples of sessions from our 2019 retreat include
“Fitting Into An Existing Team,” “Culture Wars: My Culture,
the Target Culture, and the Culture of God’s Kingdom,”
“Intentional Listening,” “Starting and Turning Over
a Work to Nationals,” “Being Fishers of Men,” and a
case study entitled “Missionary Family Matters in
Light of Scripture and Generational Differences.”
We get further mileage out of these training
times by using an internal podcast to highlight
particularly outstanding and widely relevant
sessions.
No training can totally prepare a soldier
for war, but it is clear that good training
provides an edge and maximizes the soldier’s
efforts. Warriors going to the frontlines and
those already there
have expressed
appreciation
for the
training
they are
receiving.
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By
Alan Patterson

A young family finished deputation and arrived on the field, excited about their new assignment and the ministry
opportunities before them. They knew that the road ahead had many challenges and were confident that their
mission board would support them in every possible way. They barely commenced language study and in-depth
acculturation when they learned that their seasoned co-workers would not be returning. Then came the news
from home that a family member was diagnosed with a serious illness. As the pressures increased, it was their
regional director who came alongside to provide counsel, prayer support, strategy options, and friendship.
They were not alone.

GFA’s regional directors have been tasked with developing a deep personal knowledge of each
missionary through regular visits, teamwork, fellowship on the field, and wise counsel born out
of their own tested experience. The potential for encouraging missionaries is great—but travel is costly!

Would you consider giving to enhance missionary care?
Your gift will directly impact the 38 missionary units in Europe, Africa, and the Middle East;
the 43 missionary units in Asia, Australia, and Oceania; and the 31 missionary
units serving in the Americas and the Caribbean.

Give to the Missionary Care Fund.

gfamissions.org/give

Gospel Fellowship Association
Suite 110 • 1809 Wade Hampton Blvd.
Greenville, SC 29609-4033
864-609-5500 • gfamissions.org
Return Service Requested

introducing
Re:Church,
a podcast from
gfa missions for
pastors, pastors’ wives,
and church leaders.

Subscribe to R E : C H U R C H today
at gfamissions.org/rechurch

12

12

